
8:30 – 9:00 AM
Registration & Coffee Reception

9:00 – 9:10 AM
Opening Address

9:10 – 10:00 AM
The AI Imperative
How AI is changing organisations and leadership

10:00 – 10:30 AM
Measuring AI Transformation
Is your organisation getting it right?

10:30 - 11:00 AM
Morning Break

11:00 – 11:45 AM
Becoming an AI First Organisation
AI reshaping competitive advantage, new operating models,
choices for CEO’s

12:30 - 1:30 PM
Networking Lunch

11:45 - 12:30 PM
Trust Attitudes, and the use of Artificial Intelligence
Reputational and regulatory risk, responsible AI and trust,
oversight

1:30 – 2:00 PM
Technology Spotlight: AI-enabled New Business Models 
Highlighting emerging business models for AI-first businesses

2:00 - 2:40 PM
Beyond the Hype
Where is AI really delivering value?

2:45 - 3:15 PM
Afternoon Break

3:15 – 4:00 PM
Leading at the Edge of Adoption
Turning AI Innovation into trusted, scalable change

4:00 – 4:40 PM
Seizing the AI Opportunity
Where to from here?

4:40 – 5:00 PM
Conference Reflections

5:00 – 6:00 PM
VIP Networking Reception
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