
MentorLink Meeting Template 
Save a fresh copy of this page before each session. It follows the same structure as the Suggested 
Activity Guide. 

Date: 
  

Meeting #: 
  

Mentor: 
  

Mentee: 
  

 

1.  Review 

Progress on action items from last time: 
Any barriers or new insights since then: 
  

 
  

 

2.  Today's focus 

Theme for this session (create your own or see the Questions to Consider guide): 
  

 

 

Goal: What are we trying to achieve? By when? What do we want out of this session? 
  

 

Reality: What's the current situation, facts, and context? 
 

 
 

 
 

 
 

Options: What could we do? What if … ? 
 

 
 

 
 

 
 

Will: What will we do, and by when? Who needs to know? What support do I need? What obstacles 
might I face? 
 
 

 
 

 
 

 
 



3.  Debrief 

What was helpful? What would we do differently next time? 
  

 
 

 
 

 

4.  Plan for next time 

Action items before next meeting: 
Next meeting date:                                    Next focus (optional): 
  

 
  

 

 


