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FAQ for Mentorlink Program 2026 

Can I change mentee/mentor? 
 
We understand that mentoring relationships don't always work out. Unlike the pilot in 
2025, we're now able to offer rematches in some circumstances, though not for 
everyone, and only where another suitable mentor or mentee is available. 
 
We're most likely to be able to help if: 

• Your mentor or mentee has had to step back from the program before you got a 
real chance to connect. Let us know and we'll look at your options. 

• You and your mentor/mentee haven't been able to connect at all, despite 
reasonable attempts. 

• You've both given the relationship a genuine go, and both sides agree that it 
isn't the right fit. 

 
If only one of you feels it isn't working, we'd encourage you to first have an open 
conversation about what's not clicking. Many mentoring relationships take a little time 
to find their rhythm, and the First Meeting Guide has some prompts that can help. 
 
If you've tried that and still feel it's not right, reach out to us at mentorship@mbs.edu 
and we'll talk through your options. We can't promise a rematch, but we'll try to help. 
 
What if I do not like my mentee/mentor? 
 
Mentoring relationships, like any professional connection, take time to build. If you're 
finding it difficult, we encourage you to reflect on what’s not working and whether it’s 
something that could be improved through open communication or a shift in 
expectations. Working together to resolve the issue can foster growth and be a 
rewarding experience for both parties. 
 
That said, we understand that sometimes the match may not feel right. If you’re feeling 
stuck or uncomfortable, please reach out to us at mentorship@mbs.edu. We’ll work 
with you to understand the situation and explore a solution. 
 
How often should I contact my mentee/mentor, and how? 
 
We recommend meeting as frequently as it suits both of you, though we recommend 
scheduling least one catch-up per month. The method and frequency of 
communication, be it email, phone, video call, or in-person meetups, is something you 
should agree on during your first meeting.  
 
What do I do if I haven’t heard from my mentee/mentor or they are not responding 
to my attempts at communication? 
 
It is the mentee’s responsibility to establish contact and set up meetings with their 
mentor. Notify mentorship@mbs.edu and we can also follow up on your behalf. 
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How formal should the mentoring relationship be? 
 
Mentoring relationships are typically more relaxed than those with managers or 
faculty, but the tone and style are up to you. We encourage you to use your first 
meeting to set expectations and boundaries together, and shape a partnership that 
feels comfortable, respectful, and productive for both of you. 
 
What do I need to prepare for the first meeting? 
 
Before your first meeting, we recommend reviewing the mentorship resources, 
particularly our First Meeting Guide. These resources will help you prepare and feel 
confident going into the conversation. As a mentee, if you have specific goals, 
challenges, or areas you’d like to develop, whether related to your studies, career, or 
interpersonal skills, jot them down and bring them along as discussion points. 
 
What do we talk about during our subsequent meetings? 
 
Your first meeting is about setting expectations and getting to know each other. From 
there, we'd suggest giving each session a theme, rather than leaving it open-ended 
each time.  
 
Our Mentoring Questions to Consider guide has a set of discussion prompts organised 
by theme (e.g. leadership presence, career planning, negotiation and influence, 
networking, managing change) with separate questions for mentors and mentees to 
ask each other. To structure the conversation itself, the Suggested Activity Guide 
walks through a simple flow you can follow each time:  
 

1. Review what's happened since you last spoke 
2. Work through your chosen theme 
3. Debrief on what was useful 
4. Agree on next steps before you finish.  

 
If it helps, the MentorLink Meeting Template gives you a one-page version of this you 
can fill in together during (or just after) each session. 
 
There's no obligation to follow this structure exactly. Some pairs prefer a more free-
flowing conversation, and that's fine too. These resources are there if you'd like a bit 
more shape to your sessions, particularly if you're ever unsure what to cover next. 
 
What if I no longer wish to participate in the program? 
 
If your circumstances change and you no longer wish to participate in the program, 
please advise your mentee/mentor at the earliest convenience that you will not be 
continuing out of courtesy to them and the program. Then, please notify 
mentorship@mbs.edu immediately so we can update our database. 
 
What if I have other questions that aren’t covered here? 
 
Contact mentorship@mbs.edu 
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